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Agenda

ÅProject introduction

ÅTaiwanMoney Card introduction

ÅFurther Application

ÅMedia Coverage
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KCG Project Introduction
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ÅIn 2004, Kaohsiung City Government (KCG) raised 
RFP for one card-one purse transportation card 
implementation. 

ÅIn 2005, MasterCard, Acer, Mondex Taiwan, and 
two banks won the project and started system 
implementation.

ÅIn 2006, TaiwanMoney Card started to issue cards 
for soft launching.

ÅIn 2007, TaiwanMoney Card received final 
certification from KCG and official launched in 
June,2007.

Project Schedule



5

Team Members

ї
ϩ

e-ticketing 

planning and 

implementation

Card issuing, marketing, 

& retail expansion

Information System 

Integration and 

maintenance

Complete Advanced 

Payment and E-Purse 

Solution Provider

Best 

Team



6

Project Scenario

ÅProject covers 7 cities and counties, 

10 transportation companies, est. 

2000buses and fairies, over 80 

milloin passenger/year.

ÅMasterCard chip payment application 

used as stored value for 

transportation payment.

® Single chip card with dual 

contact/contactless interface.

® Single stored value purse for both 

transportation and retail payment.



7

VPN

DPS

Station 

Manag

ement 

System

ICPS

Transport

Management

System

Transportation

é

é

é

é

Ӏ╜Ἀ
ӻ ᶝTransportation 

Combo Card

Ӏ╜Ἀ
ӻ ᶝTransportation 

Combo Card

Ӏ╜Ἀ
ӻ ᶝTransportation 

Combo Card

VPN

Parking

Log

Operation system

Leased line

TCCS

Transaction log

system

Access system

Key 

management system

VPDN

Issuing/acqui

ring bank B

VPN

é
é

VPN

ééééé

Leased line

Issuing/acqui

ring bank A

Front -end system

Terminal

PSTN

Internet

Backup system

System Diagram

retails

Card 

Management system

Back -end systemIssuing and usage 
system

C
h

i-J
In

KCG bureau

VPN

Ticketing Admin. 
Management 

System
OCMS


